June 30, 1997 


Regional Sales Managers 
Regional Business Manager 
Account Executives 


Subject: 1998 Planning - Information Needs 


We are currently in the 1998 planning stages with an obvious set of variables that are not entirety clear 
yet. 

We are, however, somewhat clear on where we will be heading with Traditional Carton Outlets in 98 and 
we need your input. 

Initial thinking is as follows: 

1. Assume the current environment in your marketplace. 

2. We will retain a Preferred Position Program (Level II) for all outlets selling 100 RJR CPW or more. 

3. We realize we may have to include some chain stores in this exercise due to chain averaging. 

Chain's information should be based on “ Pay Point ” responsibility. 

4. Current cost share guidelines will be maintained, 

5. We will aggressively pursue a meeting competition (secondary position) plan in outlets selling 70 RJR 
CPW or more. 

6. We will eliminate fixture investments in less than 70 RJR CPW and below outlets. 

Region Business Managers should coordinate as needed with region personnel and complete the 
attached spreadsheet of expected contracted traditional carton outlets so that we can take a first shot at 
the Universe/Budgets for 1998. It is critical that you adhere to the excel format laid out (file attached) in 
order for us to consolidate this information quickly. One set of spreadsheets should be forwarded from 
each region. The file should be saved as region number (e.g., 21.xls) and e-malled back to Tom 
Sullivan by July 24,1997, 

This file (98ctn.xls) contains six worksheets and is described on the tabs as follows: 

1. Chains 100+RJR 

2. Independents 100+RJR 

3. Chains 80-99 RJR 

4. Independents 80-99 RJR 

5. Chains 70+ RJR 

6. Independents 70+ RJR 

We understand that there will be exceptions, i.e., no CTS development yet-high supermarket penetration, 
which could result in the need to keep carton contracts in certain geographic areas that may not meet the 
specified criteria. For those exceptions, please complete the “Comments” column on the appropriate tab. 

We realize this is a tight turn around time, however, your input is a critical part of the 1998 planning 
process. If you have any questions, please call your respective National Trade Marketing Manager. 

Thank you in advance for your assistance in responding to this request. 

John Barnhardt (SSA) x7161 
Bill Duffy (MWSA) x5776 
Jim Perry (NESA) x4360 
Rich Pettorini (WSA) x1052 

cc: Area VP’s 
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11SO-00-00 

Y 

20 

550 

145 

20 

145 

—-1 

20 


S409 1 

1240 jShop Rite SupennatXets 

1177-00-00 
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SHOPRITE 205 

122605 

541257 

KOLI/ENT FOODWO 

122605 

770850 
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272908 

Y 
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Y 
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N 
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X 
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Y 

1226 
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399458 

Y 
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X 
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Y 
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N 

471 
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X 
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Y 
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Y 

464 

119 
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Y 
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Y 
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N 
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Independent Carton Outlets 
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122303 

626289 I 

PEACE PIPE SMOK 

537 

7808 

CTN OUTLET L2G 



$846 


$846 

122103 

399648 

MARINA STATIONE 

250 

600 ! CTN OUTLET L2SSF 

CT OUTLT EHMC 

rM 1 

$456 

$246 

$702 

122605 

399464 ] 

SHOPRITE 205 

179 

643 

CTN OUTLET L2NSD 

CT OUTLT EHMC 

CTN ACCRUALL3D 

$227 

$100 

$327 
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399458 

SHOPRtTE SUPERM 
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846 

CTN OUTLET L2NSE 

CT OUTLT EHMC 
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122605 

272908 

SHOPRITE 295 
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CTN OUTLET TNSD 

CT OUTLT EHMC 

CTN ACCRUALL3D 
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SHOPRITE 111 IN 

151 
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510 
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CT OUTLT EHMC 

CTN AC MAT L3C 
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$384 
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CTN OUTLET L2D 
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$427 
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$541 
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CTN OUTLET L2SSC 

CT OUTLT EHMC 

CTN ACCRUALL2C 

$234 

$104 

$338 

122102 

481725 

LIQUOR KING 

99 
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CTN OUTLET L2SSD 

CT OUTLT EHMC 


$310 

$90 

$400 

122104 

272961 
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96 

436 

CTN OUTLET TNSB 

CT OUTLT EHMC 


$81 

$89 

$170 

122101 
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80 

250 


CT OUTLT EHMC 
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$100 

122112 

272990 


75 

300 

CTN OUTLET TNSB 
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$81 

$58 
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